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MANAGEMENT

PURPOSE

Workbook 5A focused on complex formulations and multi-factor cases.
Workbook 5B focuses on the conversations that occur when accountability becomes relationally difficult.
At this stage, the challenge is often not identifying the issue.

The challenge is discussing it effectively when the client:

disagrees;

becomes defensive;

feels discouraged;

changes their explanation;

sends mixed signals;

understands the problem intellectually but does not act differently;

wants reassurance instead of accountability;

repeatedly changes goals;

wants the Accountabili-Buddy to make decisions for them;

resists directness;

becomes dependent on the relationship;

or begins experiencing tension with the Accountabili-Buddy.

High-skill conversation management requires the Accountabili-Buddy to remain:
accurate;

direct;
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flexible;

nonjudgmental;

boundaried;

evidence-based;

and focused on the accountability purpose.

The objective is not to eliminate difficult emotions from the conversation.

The objective is to keep those emotions from replacing the accountability work.

LEARNING OBJECTIVES

By the end of this workbook, the trainee should be able to:

manage disagreement without turning the conversation into an argument;
respond to defensiveness without withdrawing accurate accountability;
distinguish resistance from disagreement;

recognize ambivalence;

work with mixed or contradictory client statements;

respond to discouragement without becoming purely reassuring;
recognize when insight is not translating into action;

distinguish reassurance-seeking from accountability-seeking;

handle repeated explanation changes;

respond when clients continually move goals or standards;

maintain client ownership when clients want the Accountabili-Buddy to decide;
simplify complex formulations in client-facing language;

recognize and repair relational ruptures;

address dependency within the accountability relationship;

determine when the relationship itself is affecting follow-through;
recognize when further analysis is no longer useful;

know when to shift from understanding to decision;

and recognize when continuation, restructuring, pause, or closure of the accountability relationship should be
discussed.

CORE CONCEPT REVIEW
DISAGREEMENT IS NOT FAILURE

The client does not need to agree with every Accountabili-Buddy interpretation.
Example:

Accountabili-Buddy:
“The high-stakes applications have been postponed four weeks in a row.”

Client:
“I don't think I'm avoiding them.”

The Accountabili-Buddy does not need to prove avoidance.
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The conversation can continue from shared behavioral evidence.
A strong response might be:

“We don't have to agree on the word avoidance. We do know the higher-stakes applications are the ones repeatedly
not being submitted. Let's work from that.”

DEFENSIVENESS DOES NOT AUTOMATICALLY MEAN BACK OFF
The Accountabili-Buddy should check:

Was the statement accurate?

Was the tone respectful?

Was the level of directness proportionate?

If yes, the client’s discomfort does not automatically require retreat.
If the tone was unnecessarily harsh, repair it.

Do not erase accurate evidence merely to restore comfort.
RESISTANCE AND DISAGREEMENT ARE DIFFERENT
Disagreement:

“I understand why you think that. I see it differently.”

Resistance may involve behavior that prevents useful accountability itself:
refusing to review results;

changing the subject whenever patterns are discussed;

insisting on accountability while rejecting all accountability processes;
repeatedly agreeing verbally while refusing any behavioral experiment;
or demanding that nothing in the process change.

Do not label resistance too quickly.

Describe the behavior.

CLIENT CONTRADICTIONS ARE INFORMATION

Examples:

“This is my number-one priority.”

and:

“I'm not willing to protect any time for it.”

or:

“T absolutely want this goal.”

and:

“I feel relieved every time we cancel the work.”

The Accountabili-Buddy should not accuse the client of hypocrisy.

The contradiction itself deserves exploration.

AMBIVALENCE IS NOT THE SAME AS LACK OF COMMITMENT
A client may simultaneously want:

the outcome
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and

avoid the cost required to pursue it.

Example:

“I want the promotion, but I don't want the extra responsibility.”

That may be genuine ambivalence.

The accountability task may become a decision problem rather than an execution problem.
INSIGHT IS NOT EXECUTION

Client:
“I totally understand my pattern.”

That may be useful.

But if nothing changes behaviorally, the accountability process still has work to do.
Insight should inform intervention.

It does not replace intervention.

REASSURANCE CAN BECOME A SUBSTITUTE

A discouraged client may repeatedly ask:

“Do you think I can do this?”

Appropriate encouragement may be useful.

But the Accountabili-Buddy should avoid turning accountability into repeated emotional reassurance that bypasses
behavioral review.

DISCOURAGEMENT SHOULD BE ACKNOWLEDGED WITHOUT ERASING REALITY
Weak response:
“Don't worry! You're doing amazing!”

when the client has missed six weeks.

Also weak:
“Well, you keep failing.”
Better:

“I can see why six difficult weeks would be discouraging. I also don't want us to turn that discouragement into a
conclusion that nothing can work. Let's look at what the six weeks actually tell us and what needs to change.”

COMPLEX INTERNAL REASONING SHOULD PRODUCE SIMPLE LANGUAGE
Internal formulation:
Capacity mismatch + selective evaluation avoidance + discouragement.

Client-facing:

“The original target was too high, so we're fixing that. But the high-stakes applications are still being postponed even
at the smaller number, so that's the next piece I want us to address.”
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THE ACCOUNTABILI-BUDDY DOES NOT NEED TO SAY EVERYTHING THEY THINK
High-skill practice often involves restraint.

The Accountabili-Buddy may notice several possible explanations.

The client usually needs only the information necessary for the next useful decision.

PART 1 — DISAGREEMENT
For each scenario, write the response.

Accountabili-Buddy:
“The high-stakes calls are the ones repeatedly being postponed.”

Client:
“I don't think that's avoidance.”

Response:

Accountabili-Buddy recommends reducing a target from six to three.

Client:
“I think six is realistic.”

Response:

Client:
“I understand your evidence. I still disagree.”

Response:

Why does the Accountabili-Buddy not need agreement on every interpretation?

PART 2 — DISAGREEMENT VS. RESISTANCE

Classify:

A. Ordinary disagreement B. Possible resistance to accountability process C. Insufficient information
Client says:

“I disagree, but I'm willing to test your suggestion for two weeks.”

Answer:

Client refuses to review results because:
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“I don't want to talk about anything negative.”

Answer:

Client disagrees with the Accountabili-Buddy's interpretation but provides their own evidence-based explanation.

Answer:

Client repeatedly changes the subject whenever commitment results are discussed.

Answer:

Client says once:
“I don't want to talk about this today.”
No further context.

Answer:

PART 3 — DEFENSIVENESS
Accountabili-Buddy:

"

“You've moved this deadline four times.

Client:
“Why are you attacking me?”

Write the response:

Client:
“You think I'm lazy.”

Evidence:
Accountabili-Buddy only described repeated non-completion.

Response:

Client:
“I feel judged.”

Accountabili-Buddy realizes the wording was unnecessarily sharp.

Response:
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What should the Accountabili-Buddy distinguish between:

client discomfort
and

Accountabili-Buddy misconduct?

PART 4 — CONTRADICTIONS
Identify the contradiction.

Client:
“This is my highest priority.”

Also:
“I am not willing to move anything else to make time for it.”

Contradiction:

Client:
“T absolutely want this certification.”

Also:
“I feel relieved every week when I don't have to study.”

Contradiction:

Client:
“I want you to hold me accountable.”

Also:
“I don't want you asking what happened when I miss.”

Contradiction:

Client:
“I need more structure.”

Also:
“I don't want anything scheduled or tracked.”

Contradiction:

PART 5 — RESPOND TO THE CONTRADICTION
Client:
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"

“My business is my top priority, but I don't want to reduce time from anything else.

Response:

Client:
“I want accountability, but I don't want to review misses.”

Response:

Client:
“I want you to be more direct, but I don't want to hear anything uncomfortable.”

Response:

Why should contradictions be explored rather than attacked?

PART 6 — AMBIVALENCE

Client:
“I want to finish the degree, but I also don't want to spend another year doing this.”

What may be present?

What should happen next?

Client:
“I want the promotion, but I don't want the extra responsibility.”

Response:

Client:
“I want the business, but I hate almost everything required to run it.”

What question becomes important?
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Why can ambivalence make ordinary execution commitments inappropriate?

PART 7 — DECISION BEFORE EXECUTION

Client repeatedly misses study commitments while unsure whether to continue the degree.

What should be considered?

Client keeps making business-growth commitments but says:
“I don't know if I want this business anymore.”

What should happen before additional growth commitments?

Write a decision commitment:

PART 8 — “I KNOW, BUT I STILL DON'T DO IT"

Client:
“T understand exactly what I'm doing. I still don't change it.”

Response:

Client:
“We've figured out the pattern already. Why am I still doing it?”

Response:

What should the Accountabili-Buddy shift toward once understanding is adequate?
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Why can continued analysis become avoidance itself?

PART 9 — INSIGHT WITHOUT ACTION
Client repeatedly says:

“That makes total sense.”

but no behavior changes.

What should the Accountabili-Buddy stop using as evidence of progress?

What should count instead?

Write the response:

PART 10 — REASSURANCE-SEEKING

Client:
“Do you think I can actually do this?”

First occurrence after a difficult week.

Response:

Client asks the same question every week despite repeated evidence of capability.

What may be happening?

How should the Accountabili-Buddy respond without becoming cold?

Why can repeated reassurance become counterproductive?
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PART 11 — DISCOURAGEMENT

Client:
“T've missed for four weeks. Maybe I'm just incapable.

"

Response:

Client:
“Nothing works.”

Several interventions have actually not yet been tried.

Response:

Client:
“I don't want another week of failing.”

Response:

What should encouragement be grounded in?

PART 12 — DISCOURAGEMENT AFTER REPEATED UNSUCCESSFUL OUTCOMES
Client has not passed an exam after three attempts.

What should the Accountabili-Buddy acknowledge?

What should the Accountabili-Buddy not promise?

Write the response:
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PART 13 — CONFIDENCE VS. CAPABILITY

Client:
“I don't feel confident enough to make the call.”

Does confidence need to come first?

What should be examined?

Client has successfully completed similar calls before but reports low confidence.

What evidence matters?

Why should subjective confidence and demonstrated capability be tracked separately?

PART 14 — CLIENT CHANGES THE EXPLANATION
Week 1:

“I forgot.”

Week 2:

“I was too busy.”

Week 3:

“I wasn't ready.”

Week 4:

“I don't think it matters.”

What should the Accountabili-Buddy avoid doing?

What should be tracked?
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Write a response:

PART 15 — SHIFTING EXPLANATIONS

Client:
“You always want one explanation, but every week is different.”

Response:

When can changing explanations still reveal a stable pattern?

When should changing explanations reduce confidence in a working formulation?

PART 16 — MOVING THE GOALPOSTS

Commitment:
Submit three applications.

Result:
Three submitted.

Client:
“Actually, I should have done five.”

What is happening?

Response:

Stretch target:
Five.
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Result:
Five.

Client:
“I should have done seven.”

Response:

Why can moving success standards damage accountability?

PART 17 — CLIENT CHANGES THE COMMITMENT AFTER SUCCESS
Client succeeds at a stable baseline and immediately doubles the next commitment.

Response:

Client:
“If I'm not increasing every week, I'm stagnating.”

Response:

PART 18 — CLIENT CHANGES THE GOAL AFTER A MISS
Client misses one week and says:
“Maybe I don't care about this goal anymore.”

Response:

Client repeatedly changes goals whenever execution becomes difficult.

What pattern may deserve review?

What should the Accountabili-Buddy avoid concluding automatically?
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PART 19 — CLIENT WANTS THE ACCOUNTABILI-BUDDY TO DECIDE

Client:
“You know me. Just tell me what my priority should be.”

Response:

Client:
“Which goal should I drop?”

Response:

Client:
“I don't want to decide.”

What should the Accountabili-Buddy do?

PART 20 — DECISION SUPPORT WITHOUT DECISION CONTROL

What can the Accountabili-Buddy legitimately provide?

What must remain with the client?

Write a response that helps the client choose between two active goals.

PART 21 — CLIENT WANTS CERTAINTY

Client:
“Tell me which explanation is definitely right.”

Evidence supports two plausible mechanisms.

Response:
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Client:
“I hate not knowing.”

Response:

What should the Accountabili-Buddy offer instead of false certainty?

PART 22 — STOP ANALYZING, START TESTING
Two plausible formulations remain.

What should the Accountabili-Buddy consider?

Write a response:

Why can an experiment be preferable to another hour of discussion?

PART 23 — SIMPLIFYING COMPLEXITY

Internal formulation:

Broad overcommitment + selective evaluation avoidance + discouragement.
Write a two-sentence client explanation.

Internal formulation:

Perfectionistic scope expansion overload late avoidance.

Client-facing:

Internal formulation:
Capacity reduction + goal ambivalence.

Client-facing:
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PART 24 — TOO MUCH EXPLANATION
Accountabili-Buddy gives a ten-minute explanation of six interacting factors.

Client:
“I have no idea what you want me to do.”

What went wrong?

What should the Accountabili-Buddy do?

Write the simpler version:

PART 25 — CLIENT BECOMES OVERWHELMED BY ACCOUNTABILITY

Client:
“Now I feel like there are ten things wrong with the way I'm doing this.”

Response:

What should the Accountabili-Buddy clarify?

Why should formulation simplify action rather than multiply problems?

PART 26 — RUPTURE IN THE RELATIONSHIP

A rupture is a meaningful strain in the working relationship that interferes with accountability.
Possible signs:

client withdraws after direct feedback;

client says they no longer feel safe being honest;

Accountabili-Buddy becomes defensive;

client stops reporting misses accurately;

interactions become adversarial;
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Accountabili-Buddy repeatedly feels they must “win.”

Which of these should be addressed directly?

Why can ignoring relational strain reduce accountability accuracy?

PART 27 — REPAIRING A RUPTURE

Client:
“I stopped telling you when I miss because I feel like you're disappointed in me.”

Response:

Client:
“I don't feel like I can disagree with you.”

Response:

Accountabili-Buddy recognizes they have been overly insistent.

What should they do?

What should repair preserve?

PART 28 — REPAIR WITHOUT ROLE REVERSAL
Client becomes upset after direct feedback.

Should the Accountabili-Buddy spend the rest of the conversation reassuring the client and abandon
accountability?

Why?
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What balance is needed?

PART 29 — CLIENT TESTS THE RELATIONSHIP

Client:
“Are you disappointed in me?”

Response:

Client:
“Do you think I'm a failure?”

Response:

Why should the Accountabili-Buddy avoid making personal approval the accountability currency?

PART 30 — ACCOUNTABILI-BUDDY APPROVAL DEPENDENCE
Client completes primarily because:
“I don't want you to think badly of me.”

What concern appears?

What should the Accountabili-Buddy reinforce instead?

Write the response:
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PART 31 — DEPENDENCY ON ACCOUNTABILI-BUDDY JUDGMENT

Client:
“I don't know whether a week was good until you tell me.”

What concern exists?

What should be developed?

Write the response:

PART 32 — THE ACCOUNTABILI-BUDDY BECOMES TOO IMPORTANT
Client says:
“I couldn't make any of these decisions without you.”

How should the Accountabili-Buddy interpret this?

What should happen?

Why is increased independence a professional goal?

PART 33 — RELATIONSHIP ITSELF BECOMES PART OF THE CASE
Client waits for Accountabili-Buddy approval before making any commitment.

What process issue exists?

Client deliberately chooses unrealistic commitments because they want to impress the Accountabili-Buddy.

What relationship factor may be influencing accountability?
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What should be addressed?

PART 34 — ACCOUNTABILI-BUDDY DISAGREES STRONGLY
Client chooses a commitment the Accountabili-Buddy believes is poorly calibrated.
Accountabili-Buddy has explained the evidence.

Client still chooses it.

What happens next?

What should the Accountabili-Buddy record?

What should the Accountabili-Buddy avoid?

PART 35 — REPEATED DISAGREEMENT
For six weeks, Accountabili-Buddy recommends one approach.
Client rejects it each week.

What should the Accountabili-Buddy review?

At what point might the disagreement itself become a process issue?

Write the response:

PART 36 — CLIENT WANTS REASSURANCE, ACCOUNTABILI-BUDDY WANTS CHANGE

Client:
“T just need you to tell me I'm doing okay.”

STAGE5 | WORKBOOK 5B — HIGH-SKILL CONVERSATION MANAGEMENT

21



Performance has been poor for several weeks.

Response:

How can the Accountabili-Buddy remain supportive without becoming inaccurate?

PART 37 — CLIENT WANTS ANALYSIS, ACCOUNTABILI-BUDDY NEEDS DECISION

Client:
“Let's keep talking about why I do this.”

The pattern has already been extensively analyzed.

Response:

What question should replace further analysis?

PART 38 — WHEN ANALYSIS BECOMES AVOIDANCE
Client has spent four weeks discussing possible reasons but has refused every behavioral test.

What pattern may exist?

Write the response:

PART 39 — CLIENT WANTS TO START OVER
After a miss, client says:
“Let's forget everything and start fresh.”

Why can this be problematic?
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What should be preserved?

Write the response:

PART 40 — USE HISTORY WITHOUT WEAPONIZING IT

Client:
“You keep bringing up my old misses.”

When is historical evidence useful?

When does it become unhelpful?

Write a response that explains the distinction.

PART 41 — CLOSING A RESOLVED PATTERN
Client has resolved a previously chronic delay pattern for three months.

What should happen to that pattern in conversation?

What should remain in the record?

Why should the Accountabili-Buddy stop repeatedly confronting it?
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PART 42 — CLIENT REGRESSES
Aresolved pattern returns after three months.

Should the Accountabili-Buddy say:

“T knew you'd go back to this"?
Why?

How should the old history be used?

PART 43 — TEMPORARY REGRESSION VS. FULL RETURN
One recurrence after months of stability.

What response fits?

Four consecutive recurrences.

What changes?

Why should history influence but not predetermine interpretation?

Continuation, restructuring, pause, and closure are decisions about the accountability relationship itself.
Restructuring may change the purpose or permitted check-in frequency, but does not create an additional service
tier outside the established one-, two-, or three-check-in-per-week structure.

PART 44 — CONTINUATION OF ACCOUNTABILITY RELATIONSHIP

What evidence suggests the relationship is still useful?

What evidence suggests restructuring may be needed?
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What evidence suggests pause or closure should at least be discussed?

PART 45 — CLIENT WANTS TO CONTINUE BUT PROCESS HAS NO VALUE

Client:
“T like our calls.”

But there has been no meaningful accountability work for months.

What should the Accountabili-Buddy discuss?

Why is liking the relationship not sufficient evidence that the accountability service is functioning?

PART 46 — PAUSE VS. CLOSURE
Client has a six-week life transition and cannot meaningfully participate.

Possible decision:

Client no longer wants any active goal and does not want accountability.

Possible decision:

Client wants to return later.

How should that be handled?

PART 47 — ACCOUNTABILITY RELATIONSHIP CLOSURE

What should closure NOT be framed as?

What should closure include?
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Write a professional closure statement:

PART 48 — HIGH-SKILL RESPONSE WRITING

Write what you would actually say.

Client:
“You think I'm avoiding this. I think you're wrong.”

Response:

Client:
“I know exactly why I'm doing it. I just still don't change.”

Response:

Client:
“Tell me which goal I should choose.”

Response:

Client:
“I just need you to tell me Ican doit.”

Response:

Client:
“I don't want to talk about the results. Just give me a new goal.”

Response:

Client:
“I don't trust myself without you.”
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Response:

Client:
“This conversation feels judgmental.”

Response:

Client:
“I want to keep analyzing it instead of trying anything yet.”

Response:

Client:
“I don't think this goal matters anymore.”

Response:

Client:
“I think we should stop working together.”

Response:

PART 49 — COMPLEX RELATIONAL CASE
Client Goal:
Build a consulting business.

History:
For six weeks, outreach remains low.

Accountabili-Buddy believes avoidance of rejection is relevant.
Client disagrees.

What should the Accountabili-Buddy do?

Client says:

“T am tired of you calling everything avoidance.”
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What communication error may have occurred?

Write the response:

Following week:
Client reports no outreach but does report significant financial stress.

Client says:
“See? It isn't avoidance. I have too much going on.”

What should the Accountabili-Buddy avoid?

What should be considered?

Further review shows:
Available outreach time existed.

Client used it for lower-priority website work.

How should the Accountabili-Buddy discuss the evidence without turning it into a victory?

Client:
“Fine. You were right.”

Why is that not the desired endpoint?

What should happen next?

PART 50 — FINAL INTEGRATED HIGH-SKILL CASE
Client Goal:
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Complete certification while growing a small business.

Initial patterns:
study target historically overcalibrated;

business outreach selectively avoided;
repeated misses have created discouragement;
client increasingly asks Accountabili-Buddy for reassurance.

Conversation 1
Client:
“I.am obviously terrible at this.”

What should the Accountabili-Buddy correct?

What should be acknowledged?

Write the response:

Conversation 2
Commitments are recalibrated.

Client completes study commitment but still avoids business outreach.

Client:
“So I guess overwhelm wasn't the problem.”

What should the Accountabili-Buddy say?

Conversation 3
Client:
“I think I'm afraid of rejection. Is that definitely what this is?”

How should certainty be handled?

Response:
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Conversation 4
Client agrees to a behavioral test.

Outreach improves.

Client:
“Great. Now tell me I'm finally doing well.”

What relational issue may be emerging?

Response:

Conversation 5
Several weeks later:

Client waits for Accountabili-Buddy approval before deciding weekly commitments.

Client:
“Just tell me what number to do.”

What process issue exists?

Response:

Conversation 6
Accountabili-Buddy encourages more independent commitment selection.

Client becomes upset:
“I thought your job was to hold me accountable. Why are you backing off?”

What should the Accountabili-Buddy explain?

Write the response:
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Conversation 7
Client independently selects appropriate commitments for six weeks and follows through.

Client:
“T actually don't need your opinion on every number anymore.”

What positive development exists?

How should Accountabili-Buddy respond?

Conversation 8
A new high-stakes business opportunity appears.

Client suddenly begins asking:
“Tell me what to do. I don't want to mess this up.”

Should the Accountabili-Buddy assume the old dependency pattern has fully returned?

Why?

What should happen?

Conversation 9
The client says:

“I think I want to pause certification and focus on the business opportunity.”

What should the Accountabili-Buddy avoid?

What should the Accountabili-Buddy facilitate?

Write the response:
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Conversation 10
After review, client chooses to pause certification for eight weeks.

Client:
“Do you think I'm making the right decision?”

What should the Accountabili-Buddy say?

Final Case Review
What multi-factor formulation was present initially?

What relational/process issue emerged later?

How did the Accountabili-Buddy need to adjust over time?

Why would continual reassurance have been a poor intervention?

Why would continual directiveness have been a poor intervention?

What did increasing client independence look like?

Why should the Accountabili-Buddy not interpret one later request for help as full regression?
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What final professional principle does this case demonstrate?

STAGE 5B SELF-REVIEW

Can I tolerate disagreement without needing to win?

Can I distinguish disagreement from resistance?

CanIrespond to defensiveness without retreating from accurate evidence?
Can I recognize contradictions without accusing the client?

Can Iidentify ambivalence?

Can I recognize when a decision must precede execution?

Can I recognize when insight has stopped producing value?

Can I shift from analysis to behavioral testing?

Can I provide support without becoming a reassurance source?
CanIrespond to discouragement without minimizing real difficulty?
Can I distinguish confidence from capability?

Can I manage changing explanations without forcing one cause?

Can I recognize moving goalposts?

Can I preserve the original success standard?

Can I support decisions without making them for the client?

Can I tolerate uncertainty?

Can I communicate complex formulations simply?

Can I recognize and repair relational rupture?

Can I repair tone without abandoning accountability?

Can I recognize Accountabili-Buddy-approval dependence?

Can I recognize dependency on Accountabili-Buddy judgment?
CanIintentionally increase client independence?

Can I recognize when the relationship itself is affecting accountability?
Can I stop repeatedly discussing resolved patterns?

Can I use historical evidence without weaponizing it?

Can I recognize when the accountability relationship needs restructuring?

Can I recognize when pause or closure should be discussed?

STAGE 5B CORE STANDARD

High-skill accountability conversations are not difficult because the Accountabili-Buddy needs more forceful
language.

They are difficult because several truths may need to be held at once.

The client may be:
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discouraged

and

still accountable for the next decision.

The client may disagree with the Accountabili-Buddy

and

the behavioral evidence may still matter.

The Accountabili-Buddy may have used poor wording
and

the underlying accountability point may still be correct.
The client may genuinely want the outcome

and

feel ambivalent about what pursuing it requires.

The client may understand the pattern perfectly

and

still need a behavioral intervention.

The client may benefit from accountability

and

become too dependent on Accountabili-Buddy direction.
The Accountabili-Buddy must therefore resist several temptations:
the temptation to win;

the temptation to reassure excessively;

the temptation to over-explain;

the temptation to take control;

the temptation to retreat from discomfort;

the temptation to keep analyzing after enough is known;
and the temptation to keep a useful relationship going unchanged simply because both parties are comfortable with
it.

The Accountabili-Buddy should continually ask:

What does this conversation need now?

More understanding?
More directness?

A decision?

A behavioral test?

A repair?

A boundary?
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More client ownership?

Less Accountabili-Buddy involvement?
A goal review?

A process review?

A pause?

Closure?

The governing standard is:

Stay accurate when the conversation becomes emotional. Stay direct without becoming adversarial. Support without
rescuing. Challenge without controlling. Simplify complexity. Preserve ownership. And continually move the
relationship toward greater client judgment and independence rather than greater dependence on the
Accountabili-Buddy.
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