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1. TRAINING OBJECTIVE

Distinguish necessary preparatory work from productive activity that functions
primarily to delay a more consequential action.

The trainee should recognize that productive activity can be genuinely useful while
still functioning as a substitute for the behavior most directly required to advance the
goal.

2. CLIENT PROFILE

Client: Alex

Goal: Begin actively seeking freelance design clients

Current Commitment: Contact five prospective clients this week.
3. RELEVANT HISTORY

Alex has spent the previous month preparing for outreach.

He has:

« redesigned his website;



« rewritten his biography;

« updated his portfolio;

* created proposal templates;

« reorganized his CRM;

« developed three email outreach scripts.

He has not contacted a prospective client.

4. CLIENT MESSAGE

Accountabili-Buddy: How many prospects did you contact?
Alex: None yet.

Accountabili-Buddy: What did you work on instead?

Alex: | realized my portfolio categories were confusing, so | fixed those. Then | created
a better case-study layout. | also think my proposal template needs a stronger
pricing section.

Alex: | don't want to start outreach before everything is ready.
5. TRAINEE TASK

What are the strongest plausible formulations?

What evidence supports and weakens each formulation?

How can the Accountabili-Buddy determine whether the remaining preparatory
work is genuinely required before outreach?

What information would materially change the accountability response?

What would you ask next?



6. EVIDENCE ANALYSIS

FACTS

« Alex has completed substantial preparatory work.

« No prospective clients have been contacted.

« The preparation phase has lasted approximately one month.

« New preparatory deficiencies continue to emerge.

« Alex states that outreach should wait until “everything is ready.”

« He already has a functioning portfolio, proposal templates, and outreach scripts.

« His current commitment was to contact five prospective clients, not to complete

additional preparation.

CLIENT INTERPRETATION

Alex views the additional preparation as necessary before outreach begins.
ACCOUNTABILI-BUDDY INFERENCE

Productive procrastination is increasingly plausible.

Alex is not inactive. He is completing work related to the larger goal. However, the
activity repeatedly occurs instead of the market-facing action to which he
committed.

Some additional preparation may still be genuinely necessary.

The relevant distinction is whether the remaining work is a prerequisite for legitimate
outreach or an improvement that could continue without preventing outreach.

The Accountabili-Buddy should test that distinction rather than treating either
preparation or procrastination as established automatically.



7. PRIMARY FORMULATION

Productive procrastination is strongly supported, with ongoing preparation
potentially substituting for the more consequential action of contacting
prospective clients. Whether a legitimate prerequisite still prevents outreach
remains unresolved.

8. ALTERNATIVE FORMULATIONS
LEGITIMATE PREPARATION

The remaining materials may contain deficiencies significant enough to make

outreach premature or ineffective.

Under this formulation, some additional preparation may genuinely be required
before Alex begins contacting prospects.

PERFECTIONISTIC READINESS STANDARD

Alex may be applying an unnecessarily high readiness standard before allowing
outreach to begin.

Under this formulation, useful improvements continue to be treated as prerequisites
even when the existing materials may already be sufficient for legitimate outreach.

AVOIDANCE OF OUTREACH

Preparatory work may allow Alex to remain productively engaged with the goal while
repeatedly postponing the act of contacting prospective clients.

The reason outreach itself is being avoided remains unresolved. Fear of rejection or
evaluation should not be inferred without additional evidence.

MIXED FORMULATION

Some preparation may have been necessary initially, while continued refinement
has gradually become a substitute for outreach.

Useful work and avoidance can coexist.



9. MISSING INFORMATION

The Accountabili-Buddy needs to establish whether anything materially necessary
for a legitimate outreach attempt is still missing.

The smallest useful question should distinguish a genuine prerequisite from an
improvement Alex would prefer to make.

If Alex can identify a specific deficiency that materially prevents appropriate
outreach, legitimate preparation gains weight.

If he cannot identify such a deficiency, productive procrastination gains additional
support.

10. RECOMMENDED RESPONSE

“At this point you have a portfolio, outreach scripts, and a proposal template, but
the outreach keeps waiting for another improvement. What is actually missing
that would prevent you from contacting one qualified prospect today?”

11. REASONING

The question distinguishes useful preparation from preparation that must occur
before action.

It does not dismiss the work Alex has completed. His portfolio, scripts, templates, and
systems may all contribute meaningfully to the larger goal.

The accountability issue is that these activities have repeatedly occurred while the
committed outreach has not.

The question therefore tests whether another preparatory task is functionally
necessary before outreach rather than assuming that all further refinement is
procrastination.

It also avoids speculating about why Alex may be reluctant to begin outreach.

The immediate accountability task is to determine whether a genuine prerequisite

remains.



12. PLAUSIBLE ALTERNATIVE RESPONSE

“The preparation is real work, but it has also become the only work happening.
What would make outreach genuinely premature right now?”

This version acknowledges the value of Alex's preparation while requiring him to
identify what, if anything, actually prevents outreach.

13. WEAK RESPONSE EXAMPLES
WEAK RESPONSE A
“Stop wasting time and email people.”

Problem: The response dismisses potentially useful preparation and assumes that
no legitimate prerequisite remains. It also introduces unnecessarily adversarial

language.
WEAK RESPONSE B
“Finish the proposal template first, then start.”

Problem: The Accountabili-Buddy accepts another preparatory dependency without
determining whether it is actually necessary and decides Alex's course of action for
him.

WEAK RESPONSE C
“You're afraid of rejection.”

Problem: Avoidance of outreach is plausible, but the reason for that avoidance has
not been established. The response converts one possible psychological explanation
into a conclusion without supporting evidence.

14. WHAT HAPPENS NEXT

If Alex identifies a legitimate missing prerequisite, he can determine how he wants to

address it and what commitment he wants to make.



If he cannot identify a material reason that outreach must wait, the
Accountabili-Buddy can make the discrepancy explicit: substantial preparation
continues while the action Alex committed to remains undone.

Alex can then decide what commitment he wants to make regarding outreach and
any remaining preparation.

If new “necessary” preparatory tasks repeatedly emerge after previously identified
prerequisites are resolved, productive procrastination gains additional explanatory
weight.

Alex retains ownership of the resulting course of action and commitment.
15. RECORD [ UPDATE

Goal: Begin actively seeking freelance design clients

Current Commitment: Contact five prospective clients this week

Result: Zero prospective clients contacted

Other Activity: Extensive portfolio, systems, template, and outreach-material
refinement

Current Formulation: Productive procrastination strongly supported; possibility of a
legitimate remaining prerequisite unresolved

Missing Information: Whether anything materially necessary prevents legitimate

outreach now

Next Question: What is actually missing that would prevent one legitimate outreach
attempt?

16. SCORING CRITERIA
Full-credit responses should:

« Recognize the difference between preparatory activity and the consequential
action required to advance the goal



« Recognize that productive work can simultaneously function as a substitute for
committed action

+ Use the month of preparation and continued emergence of new deficiencies as
longitudinal evidence

- Test rather than assume whether remaining preparation is genuinely prerequisite
« Avoid dismissing Alex's preparatory work as inherently unnecessary

« Recognize a perfectionistic readiness standard as plausible without treating it as
established

 Recognize avoidance of outreach as plausible without inventing fear of rejection or

evaluation as its cause

- Identify the existence of a material prerequisite as the information most likely to
change the accountability response

« Avoid allowing additional preparation to become an unexamined prerequisite
« Avoid determining Alex's next action or commitment for him

« Preserve Alex's ownership of the resulting course of action and commitment



