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1. TRAINING OBJECTIVE

Distinguish appropriate goal revision from novelty-driven switching and possible
avoidance of the sustained middle stage of goal pursuit.

The trainee should recognize that a new direction can be strategically sound while
also occurring within a recurring pattern that materially changes how the proposed
switch should be evaluated.

The trainee should also distinguish changing the underlying goal from changing the
strategy, format, or vehicle used to pursue it.

2. CLIENT PROFILE

Client: Devin

Current Goal: Build an online photography course
Current Commitment: Complete Modules 3 and 4.
3. RELEVANT HISTORY

Over the previous nine months, Devin has:

- started a podcast and stopped after six episodes;



« begun a newsletter and stopped after five weeks;
- created an outline for an e-book and abandoned it after three chapters;
- started the photography course enthusiastically.

Each project began with high engagement.

Each was discontinued once the initial setup phase ended and sustained production

became necessary.

Devin has now completed two of six course modules.
4. CLIENT MESSAGE

Accountabili-Buddy: How did Modules 3 and 4 go?
Devin: | didn't do them.

Devin: But | had a really good idea this week.

Devin: | think instead of the course | should start a YouTube channel. Video makes

way more sense for photography anyway.

Devin: 'm actually excited about this one.

5. TRAINEE TASK

What are the strongest competing formulations?

What does Devin's longitudinal history contribute to the current decision?

Is Devin proposing a new goal, or a different strategy or format for pursuing a
broader objective?

What evidence would distinguish legitimate strategic revision from repetition of
the existing switching pattern?

What information would materially change the accountability response?



What would you ask next?

6. EVIDENCE ANALYSIS

FACTS

« Devin has discontinued three projects during the previous nine months.
« Each prior project began with high engagement.

- Each was discontinued after the initial startup phase when sustained production
became necessary.

« Devin began the photography course with similar enthusiasm.

« He has completed two of six modules.

 He did not complete the current commitment to Modules 3 and 4.

+ He is now proposing a YouTube channel instead of continuing the course.
+ Devin describes the new idea as exciting.

* He states that video may make more sense for photography.

* The current evidence does not establish whether the photography course and
proposed YouTube channel serve the same broader objective.

CLIENT INTERPRETATION

Devin believes YouTube may be a better format for photography and reports strong
enthusiasm for the new idea.

He appears to view the proposed switch as a potentially better strategic direction.
ACCOUNTABILI-BUDDY INFERENCE

The YouTube idea may be strategically sound.



However, the timing of the proposed switch occurs within a strong longitudinal
pattern: Devin repeatedly begins projects with high engagement and leaves them
when sustained production becomes necessary.

That history does not prove that the current switch is avoidance or that the new idea

is poor.

It does make novelty-driven switching and avoidance of sustained execution more
important competing formulations than they would be in an isolated goal change.

The Accountabili-Buddy also needs to determine whether Devin is actually changing
goals or changing the format through which a broader objective would be pursued.

The accountability task is to make the longitudinal pattern part of Devin's decision
without deciding for him whether the course or YouTube is the better direction.

7. PRIMARY FORMULATION

A strategically plausible change is being considered within a strong longitudinal
pattern of switching projects as they move from initial enthusiasm into sustained
execution. Whether the current proposal represents deliberate strategic revision,
novelty-driven switching, avoidance of continued execution, or some combination
remains unresolved.

8. ALTERNATIVE FORMULATIONS
APPROPRIATE STRATEGIC REVISION
YouTube may genuinely be a better medium for what Devin is trying to accomplish.

Under this formulation, changing direction could represent improved strategic
judgment rather than failure to persist.

The strength of this formulation depends partly on what objective Devin is trying to
achieve and what evidence supports YouTube as a better method for achieving it.

CHANGE OF STRATEGY OR FORMAT

The proposed YouTube channel may not represent a new goal at all.



If the broader objective remains the same and Devin is reconsidering only the
delivery format, the accountability task includes distinguishing an intentional
strategy change from abandonment of the underlying objective.

NOVELTY-DRIVEN SWITCHING

New projects may repeatedly become more attractive when existing projects move
beyond initial creation into sustained production.

Under this formulation, renewed excitement provides energy for another beginning
without resolving the recurring difficulty with continuation.

AVOIDANCE OF SUSTAINED EXECUTION

The proposed switch may allow Devin to leave the less novel or more demanding
stage of the current project and return to a startup phase.

The evidence supports examining this possibility but does not establish why
sustained execution has repeatedly preceded project changes.

MIXED FORMULATION

YouTube may genuinely be strategically superior while the attraction of a new
beginning also contributes to the timing of Devin's decision.

A valid strategic reason and a recurring behavioral pattern can operate
simultaneously.

9. MISSING INFORMATION

The Accountabili-Buddy first needs to understand what Devin is ultimately trying to
accomplish and whether the proposed YouTube channel serves the same objective
as the photography course.

The next useful distinction is whether Devin has evidence that YouTube is
strategically better beyond the renewed enthusiasm associated with starting

something new.



The longitudinal pattern also makes it relevant to understand what changed for
Devin when the photography course reached the sustained-production stage.

The Accountabili-Buddy does not need to investigate every prior abandoned project
before responding.

The smallest useful inquiry should first test the strategic rationale for the proposed
change against the recurring pattern.

10. RECOMMENDED RESPONSE

“YouTube may genuinely be the better direction. | also don't want to ignore that
this is the fourth project where a new idea has appeared around the point when
sustained production became necessary. Before you decide whether to switch,
what are you ultimately trying to accomplish, and what evidence tells you
YouTube would serve that objective better than continuing the course?”

11. REASONING
The response does not oppose changing direction.

Instead, it requires the proposed change to be evaluated in the context of Devin's
longitudinal behavior.

A strategically strong idea does not become weak simply because Devin has
switched projects before.

At the same time, renewed enthusiasm should not be treated as sufficient evidence
that a new project is strategically superior when enthusiasm has accompanied each
previous beginning.

The question also clarifies whether Devin is changing the underlying goal or
reconsidering the vehicle used to pursue it.

That distinction matters because abandoning one format and abandoning the
larger objective are not necessarily the same decision.



The Accountabili-Buddy makes the recurring pattern visible, tests the strategic
rationale, and leaves the final decision with Devin.

12. PLAUSIBLE ALTERNATIVE RESPONSE

“The course may genuinely be the wrong format. But you've also changed projects
several times at roughly this stage, so that history belongs in the decision. What
evidence tells you this is a better strategy rather than another appealing new

beginning?”

This version directly compares the strategic-pivot formulation with the longitudinal
switching pattern without assuming either one is correct.

13. WEAK RESPONSE EXAMPLES
WEAK RESPONSE A
“Great idea! Follow your excitement.”

Problem: The response treats renewed enthusiasm as evidence that the new
direction is better and ignores a highly relevant longitudinal pattern.

WEAK RESPONSE B
“No. You have to finish the course before starting anything else.”

Problem: The response treats completion of the existing project as inherently
superior to strategic revision and takes the decision away from Devin.

WEAK RESPONSE C
“You always quit when things get hard.”

Problem: The response converts an observed project-switching pattern into a global
judgment about Devin and assumes that difficulty is the reason for each switch.



14. WHAT HAPPENS NEXT

If Devin identifies strong evidence that YouTube better serves the objective he wants
to pursue, he can decide whether he wants to change direction.

If the course and YouTube serve the same broader objective, Devin can clarify
whether he is changing the goal itself or changing the strategy or format used to

pursue it.

If the proposed switch is supported primarily by renewed enthusiasm while the
strategic rationale remains weak, novelty-driven switching gains additional
explanatory weight.

If Devin identifies something about sustained production that repeatedly precedes
his desire to start something new, avoidance of that stage becomes more relevant
to the formulation without automatically establishing its cause.

Devin may choose to continue the course, deliberately close it and pursue another
direction, test a different strategy before making a larger change, or make another
decision supported by his reasoning and circumstances.

The Accountabili-Buddy's role is not to preserve the existing project or authorize a
new one. The accountability task is to ensure that Devin sees the recurring pattern
clearly and incorporates it into an informed decision.

Devin retains ownership of the goal, strategy, closure decision, and resulting
commitment.

15. RECORD [ UPDATE

Current Goal: Build an online photography course
Current Commitment: Complete Modules 3 and 4
Current Progress: Two of six modules completed

Current Result: Modules 3 and 4 not completed



Longitudinal History: Three previous projects discontinued after initial
high-engagement phases as sustained production became necessary

Proposed Direction: Start a YouTube channel

Client Rationale: Video may make more sense for photography; strong enthusiasm
for the new idea

Current Formulation: Strategically plausible revision occurring within a strong
pattern of project switching during the sustained-execution stage

Possible Contributors: Appropriate strategic revision, change of format or strategy,

novelty-driven switching, avoidance of sustained execution, mixed factors

Missing Information: Devin's broader objective and evidence that YouTube would
serve it better than continuing the course

Next Question: What objective is Devin trying to accomplish, and what evidence
supports YouTube as the better way to pursue it?

16. SCORING CRITERIA
Full-credit responses should:
« Use Devin's longitudinal project history as meaningful evidence

« Recognize that the timing of the proposed switch increases the relevance of the
recurring pattern

« Avoid treating goal switching as inherently inappropriate

« Avoid treating excitement about the new idea as evidence that it is strategically
superior

« Distinguish a change in the underlying goal from a change in strategy, format, or
vehicle

« Evaluate the strategic rationale for YouTube independently of its novelty



« Recognize novelty-driven switching and avoidance of sustained execution as
plausible without treating either as established

« Recognize that legitimate strategic revision and attraction to novelty may coexist
« Avoid global labels or assumptions about Devin's character
« Avoid requiring completion of the current project merely because it was started

« Avoid deciding whether Devin should continue, close, test, or replace the current

project
« Make deliberate closure explicit if Devin chooses to stop pursuing the current goal

« Require the longitudinal pattern to be incorporated into the decision without
allowing the Accountabili-Buddy to make the decision

« Preserve Devin's ownership of the goal, strategy, closure decision, and resulting

commitment



