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CASE STUDY 71
THE ACCOUNTABILI-BUDDY HAS LOST OBJECTIVITY
1. TRAINING OBJECTIVE

Recognize when accumulated frustration causes the Accountabili-Buddy to interpret
ambiguous client behavior increasingly negatively.

2. CLIENT PROFILE

Client: Andrew
Goal: Launch a photography portfolio site
Current Commitment: Finalize and publish the site

3. RELEVANT BACKGROUND
Andrew has delayed repeatedly for two months.
The Accountabili-Buddy has worked through:

« perfectionism;

- changing design preferences;
« image selection;

+ scheduling.

The Accountabili-Buddy is increasingly frustrated.



INTERACTION 1

Andrew: | cannot publish Friday because the developer found a mobile-layout bug.
Accountabili-Buddy: Is this another reason not to launch?

Andrew: No. The navigation actually breaks on mobile.

Accountabili-Buddy: There always seems to be something.

4. PROVISIONAL CONCERN

The Accountabili-Buddy may be allowing the established avoidance pattern to

determine interpretation before the new information is evaluated.
5. TRAINEE DECISION POINT

Andrew has previously avoided launch.

Does that make the current technical explanation less credible?

It justifies scrutiny.

It does not justify automatic rejection.

6. RECOMMENDED CORRECTIVE RESPONSE

“l am noticing that because we have had several avoidant delays, | am starting to
treat every new barrier as another one. Let’s evaluate this one on its own evidence.
Does the bug actually prevent a reasonable launch, and what is the next action
that remains within your control?”

INTERACTION 2
Andrew provides the relevant facts:

« navigation fails on common mobile devices;
« the developer has reproduced the issue;
« a fix is scheduled for Tuesday.



Tuesday, the bug is fixed.

Andrew publishes Wednesday.

7. UPDATED EVIDENCE

The technical barrier was legitimate.

The Accountabili-Buddy’s initial skepticism was influenced by accumulated
frustration and prior history.

8. FINAL FORMULATION

Prior avoidance history remained relevant but had begun producing
Accountabili-Buddy confirmation bias.

9. WHY THIS CASE MATTERS

Longitudinal knowledge improves judgment until it begins replacing current

evidence.
Experienced Accountabili-Buddies face a particular risk:

once they recognize a client’s recurring pattern, they may begin seeing every future
event through it.

Professional objectivity requires both:
memory of the pattern

and

fresh evaluation of the current event.

10. WEAK ACCOUNTABILI-BUDDY RESPONSES
WEAK RESPONSE A

“| know avoidance when | see it.”



Problem: Treats prior pattern recognition as conclusive current evidence.
WEAK RESPONSE B

“Every explanation should always be taken at face value.”

Problem: Discards useful longitudinal knowledge.

WEAK RESPONSE C

“Fine. Let me know when the developer fixes it.”

Problem: Fails to preserve accountability around the controllable next action and
launch.

11. RECORD [ UPDATE

Goal: Publish portfolio site

Historical Pattern: Multiple avoidant delays

New Barrier: Mobile navigation defect

Accountabili-Buddy Reaction: Premature skepticism

Verification: Bug reproduced and materially affects site

Outcome: Fix completed; site published

Accountabili-Buddy Learning: Prior formulation was biasing current evidence

assessment
12. SCORING CRITERIA
Full-credit responses should:

« recognize Accountabili-Buddy bias;

« retain relevant historical context;

- evaluate new evidence independently;

« acknowledge Accountabili-Buddy error when appropriate;
« return accountability to controllable next steps.



