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CASE STUDY 72
WHEN ACCOUNTABILITY SHOULD END
1. TRAINING OBJECTIVE

Determine when continued accountability is no longer serving a meaningful function

and close the active accountability relationship appropriately.
2. CLIENT PROFILE

Client: Grace
Goal: Establish a sustainable household budgeting system
Accountability Duration: Nine months

3. RELEVANT BACKGROUND
During the first three months, Grace frequently:

- forgot weekly reviews;
- overspent discretionary categories;
« avoided checking account balances.

The accountability process introduced:

« a weekly financial review;
« planned discretionary limits;

« monthly goal review.



For the last six months:

- every weekly review has occurred,;

« Grace independently adjusts categories;

« she notices and corrects overspending without prompting;

« she initiates financial decisions without waiting for the Accountabili-Buddy;
« check-ins contain almost no substantive intervention.

INTERACTIONI1

Accountabili-Buddy: Weekly review done?

Grace: Yep.

Accountabili-Buddy: Anything you needed from me?
Grace: Not really.

Grace: Same as the last few months.

4. PROVISIONAL EVIDENCE ANALYSIS

FACTS

* Behavior is stable.

« Self-monitoring is established.

« Independent correction occurs.

« Grace is making relevant decisions without waiting for Accountabili-Buddy input.
« Accountability conversations add little information or intervention.

ACCOUNTABILI-BUDDY INFERENCE
The accountability relationship may have accomplished its purpose for this goal.
5. PROVISIONAL FORMULATION

Stable independent self-regulation with minimal remaining need for external
accountability.



6. RECOMMENDED RESPONSE

“This has been stable for six months, and you are doing the reviewing, adjusting,
and correcting independently. | do not see much evidence that weekly
accountability is still adding value. What would you think about closing this as an
active accountability goal?”

INTERACTION 2

Grace: Part of me likes keeping it because it is working.

Grace: What if stopping the check-ins is what makes me slide backward?
7. UPDATED EVIDENCE

Grace expresses a reasonable maintenance concern.

The Accountabili-Buddy should not interpret reluctance to end as proof of
dependency.

Her concern should be considered alongside the existing evidence: six months of
stable behavior, independent self-monitoring, independent correction, and minimal
substantive need for Accountabili-Buddy intervention.

8. REVISED INTERVENTION

Discuss the evidence with Grace and distinguish the continued value of her
budgeting system from the continued value of external accountability.

The decision to end active accountability remains Grace's.
9. RECOMMENDED RESPONSE

“It makes sense that you are cautious about changing something that has been
working. At the same time, for six months you have been doing the reviewing,
adjusting, and correcting yourself, and our check-ins have required almost no
intervention. That is strong evidence that the system itself is working for you. Do
you want to close active accountability for this goal and continue using the system
independently?”



INTERACTION 3

Grace: | think so.

Grace: When you put it that way, | am really doing all of this myself now.
Grace: | would rather know | can come back if | need accountability again.
10. FINAL FORMULATION

The behavior has become sufficiently self-maintaining that routine accountability
is no longer adding meaningful value. Grace chooses to continue the budgeting
system independently and close active accountability for the goal.

1. RECOMMENDED CLOSURE

“Absolutely. Closing active accountability does not mean you cannot use it again.
If circumstances change or you find that external accountability would be useful
again, you can come back.”

12. WHY THIS CASE MATTERS

A successful accountability relationship should not necessarily continue indefinitely.
The purpose is not to maximize duration.

It is to provide useful external structure where external structure adds value.

Ending accountability can therefore be evidence of success.

13. ALTERNATIVE REASONS ACCOUNTABILITY MIGHT END

The same decision can arise for very different reasons:

- the goal is complete;

- the behavior is independently stable;
- the client no longer wants the goal;

- the goal is intentionally paused,;

« accountability is not helping;



« the requested work no longer fits the role;
- the relationship has become counterproductive.

These should not be treated as equivalent.
14. WEAK ACCOUNTABILI-BUDDY RESPONSES
WEAK RESPONSE A

“If it is working, why change anything?”

Problem: Assumes continuation has no cost and ignores the evidence that external
accountability is no longer adding meaningful value.

WEAK RESPONSE B
“You do not need me anymore. We are done.”

Problem: Makes the decision for Grace and dismisses her reasonable concern about

maintaining progress.
WEAK RESPONSE C
“Let’s keep checking forever just in case.”

Problem: Converts accountability into permanent monitoring without evidence of
continued value.

15. RECORD [ UPDATE

Goal: Sustainable budgeting system

Accountability Duration: Nine months

Independent Stability: Six months

Current Accountabili-Buddy Contribution: Minimall

Client Concern: Possible decline without check-ins

Evidence Considered: Six months of stable independent behavior with minimal
Accountabili-Buddy intervention

Final Decision: Grace chooses to close active accountability for the goal



Future Status: Grace may return if circumstances change or external accountability
becomes useful again

16. SCORING CRITERIA
Full-credit responses should:

« recognize when accountability adds little remaining value;

« distinguish successful independence from abandonment;

« take maintenance concerns seriously without assuming continued accountability is
necessary;

« evaluate whether the client is functioning independently;

« preserve client ownership of the decision to end active accountability;

« permit future re-entry without maintaining unnecessary dependence.



