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ACCOUNTABILI-BUDDY TRAINING PROGRAM

STAGE 5 — COMPLEX CONVERSATION SIMULATIONS
PURPOSE
These simulations train the trainee to manage complex accountability conversations across multiple turns as new
information emerges.

The trainee must integrate:

complex formulation;

multi-factor reasoning;

primary vs. secondary factors;

system-level vs. task-level problems;

ambivalence;

discouragement;

reassurance-seeking;

disagreement;

defensiveness;

shifting explanations;

moving goalposts;

Accountabili-Buddy dependence;

rupture and repair;

decision support;

accountability restructuring;

and increasing client independence.

The objective is not to identify the “real problem” as quickly as possible.

The objective is to:

work from the evidence available at each point;

hold multiple factors when necessary;

prioritize without oversimplifying;

communicate simply;

revise the formulation when new evidence appears;

preserve client ownership;

and keep the accountability relationship useful.

INSTRUCTIONS
For each simulation:

Read only the current interaction.

Identify what the evidence supports at that point.

Write the exact response you would give the client.
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Identify any change in formulation, intervention, or process.

Continue only after answering the current interaction.

Do not use later information to justify earlier certainty.

Do not give the client every hypothesis you internally consider.

SIMULATION 1 — OVERLOAD MASKING A SECOND PROBLEM
Client Goal:
Grow consulting business while maintaining fitness and completing certification.

Initial active commitments:
Business outreach

Certification study

Fitness

Spanish

Home renovation

Volunteer role

Interaction 1
Client:
“I’m failing at everything. I think I’m just bad at follow-through.”

What should the Accountabili-Buddy challenge?

What system-level issue is plausible?

Your response:

Interaction 2
Calendar review shows total commitments exceed available discretionary time.

What becomes more strongly supported?

What should happen first?
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Your response:

Interaction 3
Spanish, renovation, and volunteer commitments are paused.

Two weeks later:
Fitness improves.

Study improves.

Business outreach remains at zero.

How should the formulation change?

Your response:

Interaction 4
Client:
“So overload wasn’t really the problem?”

Your response:

Interaction 5
Client says:
“I have time for outreach now. I keep finding other business things to do instead.”

What factor becomes more important?

Your response:

SIMULATION REVIEW
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What was system-level?

What was task-level?

Why would a one-factor formulation have been weak?

SIMULATION 2 — CAPACITY + SELECTIVE AVOIDANCE
Client Goal:
Find a new job.

Commitment:
Four applications weekly.

Interaction 1
Results:
Two applications submitted.

Client:
“I just couldn’t get all four done.”

Your response:

Interaction 2
Calendar review shows capacity for three quality applications.

What should be recalibrated?

Your response:

Interaction 3
Client submits two routine applications but again postpones one high-stakes application.

What remains after recalibration?
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Your response:

Interaction 4
Client:
“If three is my real capacity, why are we still talking about the third application?”

Your response:

Interaction 5
Client says:
“I get nervous about the jobs I actually care about.”

How should certainty be handled?

Your response:

SIMULATION REVIEW
How did capacity and avoidance interact?

SIMULATION 3 — PERFECTIONISM GENERATING OVERLOAD
Client Goal:
Launch an online course.

Interaction 1
Client:
“There is just too much to finish.”

Relevant facts:
Client keeps adding lessons, bonus materials, worksheets, and design refinements beyond original launch criteria.
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Working formulation:

Your response:

Interaction 2
Client:
“But the extra content makes the course better.”

Your response:

Interaction 3
Original launch criteria are restored.

Additional content is paused.

Workload becomes manageable.

Client:
“Okay, I’m less overwhelmed.”

What did the intervention support?

Your response:

Interaction 4
Client still does not publish.

Client:
“What if buyers think it isn’t good enough?”

What new factor becomes more visible?

Your response:
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Interaction 5
Client:
“So perfectionism caused everything?”

Your response:

SIMULATION REVIEW
What was the likely sequence?

Why did the formulation change after scope reduction?

SIMULATION 4 — DISCOURAGEMENT AFTER REAL SETBACK
Client Goal:
Pass professional certification exam.

History:
Two failed attempts.

Permanent schedule change reduced study capacity from five sessions to three.

Interaction 1
Client:
“I used to do five. Now I can barely fit three. I feel like I’m going backward.”

Your response:

Interaction 2
Client:
“And I’ve already failed twice, so maybe I’m just not capable.”

What should be acknowledged?
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What should not be accepted as established?

Your response:

Interaction 3
Commitment is recalibrated to three.

Client completes all three for three weeks.

Client:
“I’m doing the work, but I still don’t believe I’ll pass.”

What factor remains?

Your response:

Interaction 4
Client:
“Tell me honestly—do you think I’ll pass next time?”

Your response:

Interaction 5
Client:
“Then what can you actually help me with?”

Your response:
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SIMULATION REVIEW
Why is false reassurance weak here?

SIMULATION 5 — AMBIVALENCE BEFORE EXECUTION
Client Goal:
Complete a graduate degree.

Interaction 1
Client:
“I keep missing study commitments.”

Your response:

Interaction 2
Client:
“Honestly, I’m not sure I want to spend another year doing this.”

What changes?

What should happen before ordinary study commitments continue?

Your response:

Interaction 3
Client:
“But I do want the degree.”

Your response:

Interaction 4



STAGE 5  |  COMPLEX CONVERSATION SIMULATIONS 10

Client:
“I want the degree. I don’t want another year of the process.”

What is this?

Your response:

Interaction 5
Client agrees to a decision commitment.

Design it:

SIMULATION REVIEW
Why would more study accountability have been premature?

SIMULATION 6 — “I KNOW, BUT I STILL DON’T DO IT”
Client Goal:
Make three weekly sales calls.

History:
Five weeks at zero or one.

Interaction 1
Client:
“I know exactly what I do. I avoid the calls.”

Your response:

Interaction 2
Client:
“I’ve understood that for weeks.”

What should shift?
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Your response:

Interaction 3
Client:
“Maybe we need to understand why I avoid them more deeply.”

Four weeks of analysis have already occurred.

Your response:

Interaction 4
Client:
“I don’t want to test anything until I understand it perfectly.”

What pattern may now be present in the accountability process?

Your response:

Interaction 5
Client agrees to one behavioral test.

What should the Accountabili-Buddy communicate?

Your response:

SIMULATION REVIEW
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How can analysis become avoidance?

SIMULATION 7 — SHIFTING EXPLANATIONS
Client Goal:
Submit weekly prospecting commitments.

Interaction 1
Week 1:
“I forgot.”

Your response:

Interaction 2
Week 2:
“I was too busy.”

What changes?

Your response:

Interaction 3
Week 3:
“I wasn’t ready.”

Your response:

Interaction 4
Week 4:
“I just didn’t feel like doing it.”

Client:
“See? Every week is different.”

What can still be stated?
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What cannot yet be stated?

Your response:

SIMULATION REVIEW
Why should shifting explanations neither be ignored nor automatically forced into one cause?

SIMULATION 8 — MOVING GOALPOSTS
Client Goal:
Submit three job applications weekly.

Interaction 1
Result:
Three submitted.

Client:
“I should have done five.”

Your response:

Interaction 2
Following week:
Baseline three.

Stretch five.

Result:
Five.

Client:
“Seven would have been better.”

What pattern may be emerging?
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Your response:

Interaction 3
Client:
“I never feel like what I do is enough.”

What should the Accountabili-Buddy explore?

Your response:

Interaction 4
Client:
“Isn’t wanting more a good thing?”

Your response:

SIMULATION REVIEW
What accountability function is damaged when success criteria keep moving?

SIMULATION 9 — REASSURANCE-SEEKING
Client has demonstrated capability but becomes discouraged after one difficult week.

Interaction 1
Client:
“Do you think I can do this?”

Your response:
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Interaction 2
Following week:
Same question.

Client has completed commitment successfully.

Your response:

Interaction 3
Several weeks later:
Client again asks:
“Do you still believe I can do this?”

What process concern may be emerging?

Your response:

Interaction 4
Client:
“I just need to hear you say I’m going to succeed.”

Your response:

Interaction 5
Client:
“So you’re not going to reassure me anymore?”

Your response:
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SIMULATION REVIEW
What is the difference between support and reassurance dependence?

SIMULATION 10 — ACCOUNTABILI-BUDDY APPROVAL DEPENDENCE
Client Goal:
Maintain weekly writing commitments.

Interaction 1
Client:
“Was this a good week?”

Commitment:
Three sessions.

Result:
Three sessions.

Your response:

Interaction 2
Client:
“But do you think three was enough?”

Three was the agreed baseline.

Your response:

Interaction 3
Client:
“I don’t really know whether I did well until you tell me.”

What concern appears?

Your response:
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Interaction 4
Client:
“I just trust your judgment more.”

Your response:

SIMULATION REVIEW
What capability should the accountability relationship strengthen?

SIMULATION 11 — CLIENT WANTS ACCOUNTABILI-BUDDY TO DECIDE
Client has two competing goals.

Interaction 1
Client:
“Tell me which one should be the priority.”

Your response:

Interaction 2
Client:
“You know the situation. You probably know better than I do.”

Your response:

Interaction 3
Client:
“I don’t want to make the wrong decision.”

What can the Accountabili-Buddy provide?

What must remain client-owned?
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Your response:

Interaction 4
Client asks:
“What would you choose?”

Your response:

SIMULATION REVIEW
How does decision support differ from decision control?

SIMULATION 12 — CLIENT DISAGREES WITH FORMULATION
Client Goal:
Build consulting business.

History:
Outreach repeatedly delayed.

Accountabili-Buddy suspects rejection avoidance.

Interaction 1
Client:
“I think you’re wrong about the fear thing.”

Your response:

Interaction 2
Client:
“You keep trying to make everything avoidance.”

What should the Accountabili-Buddy examine about their own communication?
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Your response:

Interaction 3
Client says financial stress is the real issue.

What should the Accountabili-Buddy avoid doing?

Your response:

Interaction 4
Calendar review shows outreach time existed but was repeatedly used for website work.

How should this be discussed?

Your response:

Interaction 5
Client:
“Fine. You were right.”

Why is agreement not the endpoint?

Your response:
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SIMULATION REVIEW
What did the Accountabili-Buddy need to avoid throughout?

SIMULATION 13 — DEFENSIVENESS AND REPAIR
Client Goal:
Complete business-development commitments.

History:
Five weeks below target.

Interaction 1
Accountabili-Buddy says:
“You’re just making excuses.”

Client:
“That was insulting.”

What error occurred?

Interaction 2
Write the repair:

Interaction 3
Restate the accountability point:

Interaction 4
Client:
“I can hear it when you say it that way.”

What should happen next?

Your response:
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SIMULATION REVIEW
Why must repair address both tone and substance?

SIMULATION 14 — CLIENT STOPS REPORTING HONESTLY
Client has begun minimizing misses.

Interaction 1
Client:
“I stopped telling you everything because I feel like you’re disappointed in me.”

Your response:

Interaction 2
What relationship condition has been damaged?

What accountability function is affected?

Interaction 3
Client:
“I need to know I can tell you I missed without you thinking less of me.”

Your response:

Interaction 4
What should the Accountabili-Buddy change going forward?



STAGE 5  |  COMPLEX CONVERSATION SIMULATIONS 22

SIMULATION REVIEW
Why is accurate reporting more important than Accountabili-Buddy approval?

SIMULATION 15 — CLIENT FEELS THEY CANNOT DISAGREE
Interaction 1
Client:
“I don’t feel like I can disagree with you.”

Your response:

Interaction 2
Client:
“You always sound so certain.”

What should the Accountabili-Buddy acknowledge if true?

Your response:

Interaction 3
Client:
“So I can think your interpretation is wrong?”

Your response:

Interaction 4
What should remain non-negotiable even when interpretation differs?
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SIMULATION REVIEW
What does a healthy accountability disagreement look like?

SIMULATION 16 — CLIENT TRIES TO IMPRESS ACCOUNTABILI-BUDDY
Client repeatedly selects commitments above demonstrated capacity.

Interaction 1
Client:
“I want to show you I’m serious.”

What relationship factor may be influencing commitment design?

Your response:

Interaction 2
Client:
“I don’t want you to think I’m not ambitious.”

Your response:

Interaction 3
Client:
“So you don’t care if my commitment sounds impressive?”

Your response:

SIMULATION REVIEW
What should commitment selection be anchored to instead?



STAGE 5  |  COMPLEX CONVERSATION SIMULATIONS 24

SIMULATION 17 — OLD PATTERN USED TOO LONG
Client historically overcommitted.

For four months:
Commitments are well calibrated and consistently completed.

Interaction 1
Accountabili-Buddy says:
“Be careful—you always overcommit.”

What is wrong?

Interaction 2
Rewrite:

Interaction 3
Client:
“I feel like you still see me as the old version of me.”

Your response:

Interaction 4
What should happen to the old pattern in the ongoing conversation?

What should remain in the record?

SIMULATION REVIEW
How can history inform without becoming identity?

SIMULATION 18 — REGRESSION AFTER IMPROVEMENT
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Client resolved a procrastination pattern for three months.

Interaction 1
One recurrence.

Your response:

Interaction 2
Second recurrence.

What changes?

Your response:

Interaction 3
Fourth consecutive recurrence.

How should history now be used?

Your response:

Interaction 4
Client:
“I knew I’d eventually go back to being like this.”

Your response:

SIMULATION REVIEW
Why is recurrence not the same as identity confirmation?
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SIMULATION 19 — RELATIONSHIP ITSELF BECOMES THE PROBLEM
Client completes only after Accountabili-Buddy approval of the plan.

Interaction 1
Client:
“Can you approve my commitment before I start?”

Your response:

Interaction 2
Client:
“I just want to know you think it’s the right one.”

What concern appears?

Your response:

Interaction 3
Client refuses to commit unless Accountabili-Buddy explicitly endorses the number.

What should be addressed?

Your response:

Interaction 4
What experiment could increase client judgment?
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SIMULATION REVIEW
When does the accountability relationship itself become part of the formulation?

SIMULATION 20 — REPEATED DISAGREEMENT AS PROCESS ISSUE
For six weeks:
Accountabili-Buddy recommends a specific structural change.

Client rejects it.

Interaction 1
Client:
“You keep recommending the same thing.”

Your response:

Interaction 2
What should the Accountabili-Buddy review about their own behavior?

Interaction 3
Client:
“I’m not going to use that approach.”

What should happen now?

Your response:

Interaction 4
If the Accountabili-Buddy believes the current process cannot be useful without some change, what should be
discussed?



STAGE 5  |  COMPLEX CONVERSATION SIMULATIONS 28

SIMULATION REVIEW
Why can repeated disagreement become a process issue rather than merely a client issue?

SIMULATION 21 — CLIENT WANTS ANALYSIS INSTEAD OF DECISION
Client has spent four weeks discussing possible reasons for non-follow-through.

No behavioral experiments have been attempted.

Interaction 1
Client:
“I want to keep exploring why.”

Your response:

Interaction 2
Client:
“I don’t want to act until we know for sure.”

Your response:

Interaction 3
Client:
“Isn’t understanding always better?”

Your response:

Interaction 4
Design a simple behavioral test:

SIMULATION REVIEW
When is formulation “good enough” to act on?
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SIMULATION 22 — CLIENT WANTS TO START OVER AFTER EVERY MISS
Interaction 1
Client:
“Bad week. Let’s wipe the slate clean.”

Your response:

Interaction 2
This happens again.

What pattern may be emerging in the accountability process?

Your response:

Interaction 3
Client:
“I don’t want my history held against me.”

Your response:

Interaction 4
What history should be retained?

What should not be weaponized?
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SIMULATION REVIEW
Why does “fresh start” sometimes undermine accountability learning?

SIMULATION 23 — PAUSE VS. CLOSURE
Client has entered a major six-week life transition.

Interaction 1
Client:
“I can’t realistically participate in normal accountability right now.”

What should be considered?

Your response:

Interaction 2
Client:
“I don’t want to quit completely.”

Your response:

Interaction 3
Design a pause structure:

Interaction 4
Six weeks later, client wants to resume.

What should happen before simply restoring old commitments?

SIMULATION REVIEW
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What is the difference between a pause and unsuccessful follow-through?

SIMULATION 24 — CLOSURE
Client no longer has an active goal.

Interaction 1
Client:
“I don’t think I need accountability right now.”

Your response:

Interaction 2
Client:
“Does that mean I failed?”

Your response:

Interaction 3
Client:
“I really like our calls, though.”

What should the Accountabili-Buddy consider?

Your response:

Interaction 4
Client:
“Can I come back later?”

Your response:
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SIMULATION REVIEW
What makes closure professional rather than punitive?

SIMULATION 25 — COMPLEX RELATIONAL CASE
Client Goal:
Grow consulting business.

History:
Outreach low for six weeks.

Accountabili-Buddy repeatedly frames problem as rejection avoidance.

Interaction 1
Client:
“I’m tired of hearing that I’m avoiding things.”

What should Accountabili-Buddy recognize?

Your response:

Interaction 2
Client:
“I have financial stress. That’s the real reason.”

Your response:

Interaction 3
Review confirms financial stress is real.

Available outreach time also exists.

How should formulation change?
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Your response:

Interaction 4
Client repeatedly uses available outreach time for website work.

What can now be stated more directly?

Your response:

Interaction 5
Client:
“Fine. You win.”

Your response:

Interaction 6
Client agrees to a behavioral test.

What should Accountabili-Buddy emphasize?

Your response:

SIMULATION REVIEW
Why should the Accountabili-Buddy avoid turning formulation into a debate to be won?
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SIMULATION 26 — MULTI-FACTOR BUSINESS OWNER
Client active commitments:
prospecting;

accounting;

website;

content;

networking;

course creation.

Total load exceeds capacity.

Accounting and website are consistently completed.

Prospecting remains zero.

Interaction 1
Client:
“I’m overwhelmed.”

Your response:

Interaction 2
Workload is reduced substantially.

Prospecting remains zero.

Client:
“I guess I’m not overwhelmed anymore.”

Your response:

Interaction 3
Client:
“I hate hearing no.”

Your response:
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Interaction 4
Client:
“So I need you to push me harder.”

Your response:

Interaction 5
Client wants Accountabili-Buddy to choose outreach number.

What should happen?

Your response:

SIMULATION REVIEW
Identify:

System-level factor:

Task-level factor:

Relational/process risk:

SIMULATION 27 — MULTI-FACTOR JOB SEARCH
Client Goal:
Find new employment.

Facts:
Capacity supports three applications.
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Two routine applications completed.

High-stakes application repeatedly delayed.

Client reports rejection anxiety.

Interaction 1
Client:
“What exactly is my problem?”

Your response:

Interaction 2
Client:
“So I’m scared?”

Your response:

Interaction 3
Client:
“If three is the realistic commitment, let’s just forget the anxiety part.”

Your response:

Interaction 4
Client agrees to submit one high-stakes application first.

Submission occurs.

What should Accountabili-Buddy say?

Interaction 5
Client:
“That proves you were right about fear.”

Your response:
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SIMULATION REVIEW
Why should one successful behavioral test not be turned into permanent causal certainty?

SIMULATION 28 — COMPLEX COURSE LAUNCH
Original launch requirements complete.

Client kept adding requirements.

Overload developed.

Scope is now restored.

Publication still delayed.

Interaction 1
Client:
“I thought reducing the workload would fix everything.”

Your response:

Interaction 2
Client:
“I’m worried it’s not good enough.”

Your response:

Interaction 3
Client:
“Maybe I should add just one more module.”

Your response:
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Interaction 4
Client becomes frustrated:
“You just want me to publish something mediocre.”

Your response:

Interaction 5
What should the Accountabili-Buddy anchor the conversation to?

SIMULATION REVIEW
What original factor caused overload?

What factor remained after overload improved?

SIMULATION 29 — COMPLEX CERTIFICATION CASE
Facts:
target historically five;

new capacity three;

two exam failures;

low confidence;

credential still valued.

Interaction 1
Client:
“Going down to three feels like quitting.”

Your response:

Interaction 2
Client completes three for four weeks.

Client:
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“But I still feel like a failure.”

Your response:

Interaction 3
Client repeatedly asks:
“Do you think I’ll pass?”

What process concern may emerge?

Your response:

Interaction 4
Client:
“Why won’t you just say yes?”

Your response:

Interaction 5
Client:
“Then help me decide whether I should keep going.”

What should Accountabili-Buddy facilitate?

Your response:

SIMULATION REVIEW
What changed from calibration issue to relational issue?
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SIMULATION 30 — FINAL INTEGRATED STAGE 5 CASE
Client Goals:
Grow consulting business.

Complete certification.

Maintain fitness.

Initial commitments:
Prospecting — 5

Study — 5

Fitness — 3

Actual available capacity:
Prospecting — 3

Study — 3

Fitness — 3

Four-week results:
Prospecting: 1, 1, 2, 1

Study: 2, 2, 2, 2

Fitness: 3, 3, 3, 3

Interaction 1
Client:
“I’m overwhelmed and terrible at follow-through.”

What should Accountabili-Buddy correct?

What system-level issue is supported?

Your response:

Interaction 2
Prospecting and study commitments are recalibrated to three.

Next three weeks:
Prospecting: 1, 1, 1
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Study: 3, 3, 3

Fitness: 3, 3, 3

Client:
“So overwhelm wasn’t actually the problem.”

Your response:

Interaction 3
Client says:
“I use the prospecting time to work on my website because I don’t want to hear no.”

What is now supported?

Your response:

Interaction 4
Client agrees to prospecting test.

Begins outreach but spends excessive time rewriting each message.

Result:
One contact.

What new factor appears?

Your response:

Interaction 5
Message standard is defined.

No rewriting after standard is met.

Result:
Three contacts.

Client:
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“So rejection fear and perfectionism were both the problem?”

Your response:

Interaction 6
Several weeks later:
All three commitments are stable.

Client asks every week:
“Do you think I’m finally doing well?”

What relational process concern may be developing?

Your response:

Interaction 7
Client begins waiting for Accountabili-Buddy approval before selecting commitment levels.

Client:
“Just tell me my numbers.”

What issue now exists?

Your response:

Interaction 8
Accountabili-Buddy begins transferring more calibration judgment back to client.

Client:
“Why are you backing off?”

Your response:
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Interaction 9
Client independently selects and completes appropriate commitments for six weeks.

What positive development exists?

How should Accountabili-Buddy respond?

Interaction 10
A high-stakes consulting opportunity appears.

Client suddenly says:
“Tell me exactly what I should do. I don’t want to screw this up.”

Should old dependence be declared fully returned?

Why?

Your response:

Interaction 11
Client:
“I think I should pause certification for eight weeks and focus on this opportunity.”

What should Accountabili-Buddy avoid?

What should Accountabili-Buddy facilitate?

Your response:
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Interaction 12
Client reviews tradeoffs and chooses the pause.

Client:
“Do you think I made the right choice?”

Your response:

Interaction 13
Eight weeks later:
Business opportunity concludes.

Client says:
“I’m not sure I want to restart the certification.”

What should happen?

Your response:

Interaction 14
After goal review, client decides certification is no longer important.

Client:
“I feel like I wasted all that time.”

Your response:

Interaction 15
Client says:
“I think I’ve gotten what I need from accountability for now.”

What should Accountabili-Buddy consider?
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Your response:

FINAL INTEGRATED REVIEW
What was the initial system-level problem?

What task-level factors emerged?

What consequence became a maintaining factor?

What relational/process risk emerged?

How did Accountabili-Buddy involvement need to change over time?

Where was uncertainty important?

Where was stronger directness justified?

Where was client ownership especially important?

Where did a decision replace an execution commitment?
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Where was de-escalation appropriate?

Why would a static formulation have been inadequate for this case?

STAGE 5 COMPLEX CONVERSATION SIMULATION SELF-REVIEW
Did I update the formulation as new evidence appeared?

Did I avoid trying to identify every possible factor?

Did I prioritize the factor most useful to address now?

Did I separate system-level and task-level problems?

Did I recognize when one factor masked another?

Did I recognize sequential mechanisms?

Did I preserve causal uncertainty when appropriate?

Did I avoid turning behavioral tests into permanent causal certainty?

Did I communicate complex reasoning simply?

Did I tolerate disagreement without trying to win?

Did I respond to defensiveness without abandoning accurate evidence?

Did I recognize when my own communication needed repair?

Did I recognize ambivalence?

Did I know when decision should replace execution?

Did I recognize when insight had stopped producing value?

Did I know when to move from analysis to behavioral testing?

Did I support discouragement without false reassurance?

Did I recognize reassurance-seeking?

Did I avoid becoming the client’s confidence source?

Did I recognize approval dependence?

Did I recognize dependency on Accountabili-Buddy judgment?

Did I actively support greater client independence?

Did I use historical patterns without freezing the client in them?

Did I respond proportionately to recurrence?

Did I recognize when the relationship itself affected accountability?

Did I know when process restructuring was necessary?
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Did I know when pause or closure was appropriate to discuss?

Did I preserve client ownership throughout?

STAGE 5 COMPLEX CONVERSATION SIMULATION STANDARD
Stage 5 competency requires the Accountabili-Buddy to manage changing complexity without becoming either rigid
or vague.

The Accountabili-Buddy should be able to say:

“More than one factor matters here.”

without saying:

“Everything is a problem.”

The Accountabili-Buddy should be able to say:

“This explanation has become more plausible.”

without saying:

“Now we know exactly why you do this.”

The Accountabili-Buddy should be able to say:

“I think we have enough information to test this.”

without requiring perfect certainty.

The Accountabili-Buddy should be able to say:

“I was too forceful about that interpretation.”

without abandoning accurate behavioral evidence.

The Accountabili-Buddy should be able to support:

accountability;

uncertainty;

disagreement;

discouragement;

experimentation;

repair;

client judgment;

and increasing independence

within the same relationship.

Complexity should not make the Accountabili-Buddy less decisive.

It should make the Accountabili-Buddy more disciplined about what decision the evidence actually supports now.

The governing sequence is:

Formulate � Prioritize � Communicate Simply � Test � Observe � Revise � Address the Next Active Factor

And the relational sequence is:

Challenge without winning. Support without rescuing. Repair without retreating. Guide without deciding. Increase
independence rather than dependence.

The governing standard is:
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Hold complexity internally. Keep the conversation usable externally. Revise when evidence changes. Preserve
ownership throughout.

END OF STAGE 5 — COMPLEX CONVERSATION SIMULATIONS
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